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Business	
  Case:	
  Supply	
  Chain	
  Alignment	
  	
  	
  
	
  
Solutions	
  Summary:	
  	
  With	
  Complex	
  Global	
  Supply	
  Chain	
  Model	
  and	
  
Operations	
  in	
  multiple	
  countries	
  there	
  was	
  a	
  need	
  for	
  Supply	
  Chain	
  
Realignment.	
  As	
  part	
  of	
  this	
  project	
  complete	
  Supply	
  Chain	
  Model	
  has	
  
been	
  redesigned	
  for	
  Europe	
  &	
  Asia	
  Operation.	
  
	
  
Also	
  a	
  new	
  functionality	
  has	
  been	
  added	
  in	
  SAP	
  to	
  process	
  ProForma	
  for	
  
Customs	
  Clearance,	
  this	
  involves	
  
integration	
  with	
  Customs	
  Brokers.	
  
	
   	
  
Technology	
  used:	
  SAP	
  ECC	
  6.0	
  

	
  
	
  
	
  	
  
	
  
	
   	
  
	
  
	
  
	
   	
  
	
  
	
  

	
  

	
  
Vertical:	
  Hi-­‐Tech	
  
Client	
  Background:	
  	
  Lading	
  Consumer	
  Electronics	
  Manufacturing	
  and	
  Computer	
  Software	
  Products	
  
Author	
  &	
  Architect:	
  Kiran	
  Salvadi	
  

Benefits	
  to	
  Customer	
  
	
  
	
  

1. Improve	
  Integration	
  with	
  
Supply	
  Chain	
  Partners	
  

2. Cost	
  Saving	
  on	
  Supply	
  
Chain	
  Process	
  

3. Better	
  Visibility	
  of	
  
Shipment	
  Process	
  


