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Vertical:	
  Chemicals	
  
Client	
  Background:	
  Global	
  Additives	
  manufacturer	
  
Architect:	
  Ramakrishna	
  Avasarala	
  

Benefits	
  to	
  Customer	
  
	
  

1. Better	
  inventory	
  visibility	
  and	
  
planning	
  cross	
  complete	
  supply	
  chain	
  
including	
  own	
  plants,	
  tollers	
  (Contract	
  
manufacturing)	
  and	
  customers.	
  

2. Accurate	
  demand	
  forecasting	
  and	
  agile	
  
response	
  to	
  market	
  dynamics.	
  

3. Quicker	
  response	
  to	
  customer	
  
complaints	
  leading	
  to	
  better	
  customer	
  
satisfaction.	
  

4. Batch	
  traceability	
  and	
  better	
  
compliance.	
  

5. Enhanced	
  user	
  experience	
  based	
  on	
  
simple	
  MII	
  screens	
  –	
  quicker	
  adoption	
  

Business	
  Case:	
  Replace	
  legacy	
  shop	
  floor	
  and	
  disjointed	
  supply	
  chain	
  applications	
  with	
  integrated	
  ERP	
  
to	
  build	
  more	
  efficient,	
  agile	
  and	
  competitive	
  supply	
  chain.	
  	
  
	
  
Solutions	
  Summary:	
  Develop	
  	
  global	
  template	
  incorporating	
  industry	
  ERP	
  and	
  supply	
  chain	
  best	
  
practices.	
  Integrate	
  with	
  shop-­‐floor	
  systems	
  with	
  simple	
  and	
  user	
  friendly	
  interface.	
  	
  	
  
	
   	
  
Technology	
  used:	
  SAP	
  ECC	
  6.0.	
  APO	
  (DP,	
  SNP,	
  PP-­‐DS),	
  MII	
  
	
  
	
  


